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AFTER A LONG HARD SLOG, A
BRIGHTER FUTURE BECKONS
Over the past two years South Africa has been through some rough waters. Our
economy, the decay of our parastatals, state capture and the increasing rate of
corrup on has le our na on teetering on the brink of uncertainty. The construc on
industry has not been immune to the economic and poli cal climate. During this me
Power Construc on faced its greatest challenges in a 36-year history.

N7, Malmesbury

Tough mes always call for diﬃcult decisions and decisive leadership. One of those
diﬃcult decisions was the restructuring of the company. This resulted in the
unavoidable need to retrench staﬀ. Never before has Power Construc on taken this
course of ac on but the need to reduce overheads and remain sustainable le us with
no other choice. Every level of the organiza on was aﬀected resul ng in a sense of
insecurity amongst the staﬀ. Added to these diﬃcult decisions were three challenging
road projects which dented our ﬁnancial performance.
Despite these challenges the future is not ﬁlled with dismay, because as a result of
swi , responsible decisions the company is poised to capitalize on our current posi on
and to move towards the future with conﬁdence.
The bulk of the contracts, in civils and buildings, are running smoothly and delivering
good returns. These projects include the Saldanha Road Project, The Hague housing
development in Del and the con nued work on Cape Town's Integrated Rapid
Transport (IRT). We have already secured 90% of our orders for the 2020 ﬁnancial year.
Most of these orders are for renewable energy, roads, bulk earthworks and mass
housing.

Rhodes Food Group

In alignment with our hundred-year vision, To improve the quality of life in Africa
through infrastructure development,” mass housing con nues to be a core market.
Having already delivered 50,000 houses the new contracts which are in excess of
R500m con nue to posi on the company to fulﬁl its vision.
Renewable energy is an exci ng growth point for the company. Wind farms are being
developed in the Western Eastern and Northern provinces. Despite a delay in securing
contracts that were nego ated four years ago, Power Construc on has recently
secured ﬁve wind farm projects. Wind farm projects are scheduled for Oyster Bay, near
Jeﬀerys Bay and Garob near to Prieska, in the Northern Cape. Each of these projects
demand a wide range of services including well-developed networks of roads that can
accommodate mobile cranes and heavy tower segments. Each aspect of these
developments contributes to the company's future ability to deliver in the growing
renewable energy sector.
People development has always been a core value at Power Construc on and has not
superseded project development. The company con nues to pride themselves in
excellent standards of safety and all staﬀ are encouraged to keep focus on ways to
improve their performance in this area.
While the con nuous change over the past couple of years has been unse ling, this
phase is now behind us. Our task now is to strengthen the closely-knit team that is
Power Construc on and to con nue to foster strong links between head oﬃce and our
teams on site. Together with a renewed focus in improving our opera onal eﬃciency, I
am conﬁdent that we will be well on our way to success. Cobus Snyman.
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POWER CONSTRUCTION IS A
LEVEL 1 B-BBEE CONTRIBUTOR

MEET OUR
DIRECTORS

Power Construc on's Level 1 status not only proves the company's longestablished pledge to empower and upli people, it also gives
customers and suppliers a compe ve edge. Renisha explains: “Besides
choosing Power Construc on for the company's impressive track record
and dependable service, companies now have a further incen ve to
procure from Power rather than from a company with a lower B-BBEE.
For every R1, 00 a customer spends with Power Construc on, they can
claim R1, 35 against their own preferen al procurement score.”
Power Construc on has consistently upheld it's striving to reﬂect a more
representa ve demographics of the construc on industry. A major step
towards a aining this goal was the co-ownership oﬀer extended in 2007
to all employees with ﬁve years' service or longer.
Further diversiﬁca on was achieved through: The Power Women's Staﬀ
Trust in which 17 African women in mid- and junior management were
allocated shares, and the TOLBEE (Thee Tree of Life BEE Founda on)
Trust. “The proceeds from the TOLBEE Trust are used for the care,
educa on and development of at-risk black children.”

COBUS SNYMAN
CEO: Power Construc on

Renisha says the transforma on is rewarding, not only to the economy,
but also in a humanitarian sense: “You can clearly see the diﬀerence we
are making. We have visibly contributed to an ac ve economy and more
empowered people in our region. Earning a Level 1 B-BBEE is not about
the cer ﬁcate on the wall; it's about making meaningful, on-going
changes to society.”
It further supports our purpose; To improve the quality of life in Africa
through infrastructure development.

STEFAN BOTHMA
CEO: Power Developments

THE POWER GROUP'S NEW
SHAREHOLDING STRUCTURE

SMART CIVILS
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POWER NAMIBIA
DOZER MINING

GERARD GILBERT
Director: Power Construc on and
Power Developments
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PELICAN PARK – A FEATHER IN THE
CAP FOR OUTSIDE-THE-BOX THINKERS
Challenging mes call for innova ve thinking.
This is where Power Developments has proven
its me le throughout its 35-year history of
successful developments.
A case in point is Pelican Park, next to
Zeekoevlei, Cape Town. This sprawling
development is home to over 3 200 families. It
is one of the ﬁrst, and largest, fully integrated
housing development in South Africa. Pelican
Park has become the benchmark for aﬀordable
residen al developments in South Africa. It is a
proud example of Power's purpose: “To
improve the quality of life in Africa through
infrastructure development”.
As a truly integrated se lement, Pelican Park
brought together homeowners from diﬀerent
economic groups, with varying housing
requirements. Neighbourhoods include BNG
(Breaking New Ground) houses, FLISP (Finance
Linked Individual Subsidy Programme) homes,
GAP Housing, Aﬀordable Housing and Open
Market Homes.
Along with numerous provincial and na onal
industry awards, par cularly in the aﬀordable
housing sector, the company received a Special
Merit Award from the South African Housing
Founda on for its innova ve work at Pelican
Park. It was also awarded the Govan Mbeki
Minister's Merit Award for the Contribu on to
Human Se lements Delivery in the Western
Cape.
Today, Pelican Park is a bustling community
with facili es that include a shopping centre
and various commercial oﬀerings.
As part of the approved Spa al Development
Plan for the project, schools, clinics a fuel
sta on and a library will be coming soon.

EXTENDING OUR LINES OF BUSINESS
... JOINING HANDS WITH DOZER!
Power Construc on recently ventured into a new line of business by ge ng
involved in mining opera ons in Mpumalanga.
The decision was prompted by the realisa on that mining, as one of the largest
sectors of the South African economy, was presen ng many opportuni es which
we as Power, were missing out on.
Being a new ﬁeld of business for us, the decision was made to inten onally limit
the complexity and speed by which we would start to explore these opportuni es.
To this end we partnered with a Plant Company named Dozer and formed Dozer
Mining towards the la er part of 2018. Power has a 50% shareholding in the
company. We were very fortunate to secure our ﬁrst contract at the Klipspruit
mine in Mpumalanga shortly therea er.
We are happy to report that the Klipspruit opera on is running smoothly and is
assis ng in establishing our name in the market. We are conﬁdent that further
opportuni es will present itself but will remain cau ous in our approach to avoid
overcommi ng ourselves and our resources. It is also important to note that this
was done with minimal cash ﬂow impact.
We are very excited of the poten al that this venture holds for the Power Group as
it will also contribute to diversify and strengthen the Group's order book.

Congratulations to
our 2018 Merit
Award Winners

FROM AFFORDABLE HOUSING TO
SPECIALISED ACCOMMODATION

Arguably the most coveted awards in the company are
the Forrester-Jones, Leon Meyer and Glenville Cullum
merit awards. The awards are named a er deceased
directors; Vaughn Forrester-Jones, Leon Meyer and
Glenville Cullum and are presented to employees who
have rendered excep onal service to clients and staﬀ
throughout the year.
The awards were announced and presented at the
annual Prize Giving event in December 2018. Gerrit
Mintoor received the Forrester-Jones award for
Construc on; Deloshnie Lachmanna the Glenville
Cullum for Developments and Nico van Wyk, the Leon
Meyer award for the Services departments.
Each of these worthy winners received prize money to
the value of R10, 000. Congratula ons to our shining
stars!!

Power Developments' ability to operate successfully in widely diﬀerent market sectors has been proven yet again.
On the other side of the housing spectrum (and of the country) to where Pelican Park is, Featherwood Re rement
Estate in upmarket Pretoria East has become Gauteng's premier development of its kind. It is being marketed as
“a living, breathing suburb, housing all your dreams and bringing together families and lifelong friends.”
All completed phases, including 130 freestanding houses, have sold out. The ﬁ h, ﬁnal phase oﬀers 86 stylish 2and 3-bedroom apartments and 84 assisted-living homes. The apartments are presented for purchase on Life
Right or Sec onal Title. Assisted-living units are either sold on Life Right or rented at R13 650 per month, including
levies.
Denver says; “there was at ﬁrst a lack of understanding in the community about the Life Right model. Thanks to
clear communica on and the reputable names of the shareholders; Power Developments, Re re 24 and Old
Mutual being linked to the estate, ini al scep cism has made way for great demand.”
The development also includes a world-class 98-bed frail care centre, Phase 2 of which will be completed by
September 2020. In a unique synergis c partnership with major shareholder Old Mutual Alterna ve Investments
(OMAI), we have gone beyond the planning, logis cs and development of the physical Featherwood to also
provide the on-going running of the estate through various specialist sub-contractors.
Even in a challenging environment for project-based businesses, and with the construc on industry especially
hard hit, Power Developments is consistently delivering.

True quality
of life
Pelican Park has restored the dignity and upgraded the living condi ons
of thousands who have been able to buy into the development.
Take the Mentoors, for instance. For many years, Mr and Mrs Mentoor
had lived in a wendy house as backyarders, unable to aﬀord paying higher
rent or buying their own property. They were in their late for es. The
poor living condi ons and a leaking roof in winter added to Mr Mentoor's
health problems. Things got so bad, he was eventually boarded, unable
to work.
Ironically, being medically boarded was a blessing in disguise: his pay out
was just enough to buy a single storey home in Pelican Park. This was
dream come true for them! The Mentoor's moved into their very ﬁrst real
house in 2014.
Life became more comfortable. The neighbourhood was friendly and
suppor ve. Despite his worsening health, it was a me of rela ve
happiness for the long-suﬀering couple.

Top to bo om: Gerrit Mintoor, Deloshnie Lachmanna
and Nico van Wyk.

Two years later, Mr Mentoor lost his ba le against kidney failure. Sad as it
is, the story has a bi ersweet ending. His suﬀering was not all in vain. He
died with the peace of mind that his caring wife will live comfortably in
her own house for the rest of her life.

GROWING SEASON
HAS STARTED

IFA AGREES STRATEGIC
PARTNERSHIP WITH POWER

On 7 November 2018, the IFA and Power Construc on (Neil de Beer and Graham
Power) entered into a memorandum of understanding, se ng out the terms of its new
prac cal business partnership. Under the provisions of the agreement, the IFA will
u lise the diligence, evalua on and technical construc on and engineering services of
Power as it works through the strong pipeline of infrastructure transac ons it is now
being presented within its target AU Member States.
As an infrastructure fund for Africa, the IFA is able to fund huge infrastructure
developments in Africa, and together with Power, construct and implement these
projects to enhance regional trade among AU Member States and drama cally
improve the lives and opportuni es for the African people.

Graham

The IFA is a new Mauri an-headquartered infrastructure investment fund, which is
seeking capital investment opportuni es across the SADC region, working directly
alongside the governments of these states to support their economic development
strategies. Eligible programmes concern transport (air and rail, cargo), agriculture
(bulk water, reservoirs, storage, cold chain), power (solar, wind, hydro) and technology
(cellular hardware and data centers)
The ini al target countries are Botswana, eSwa ni, Lesotho, Namibia, Mauri us and
Zimbabwe.

ENCOURAGING MESSAGE FROM
FREDERICK BLOM

2019 SAFCEC
VOLLEY BALL WINNERS

I have been with the company for 26 years
now, and during that time, I have experienced –
and grown from – the good and the tough
times. In fact, the company has been through
particularly challenging periods twice during my
last two-and-a-half decades here, and each
time, we as employees have banded together to
pull through. On a personal level, working away
from home for so many years was especially
difficult at first, but it became easier as time
went by.
People have come and gone, and we can only
hope that their decision to leave the company
has worked out for them. For those of us loyal employees who are here for the
long haul, though, it's important that we remain focussed and committed to
pulling the load together, for the betterment of the company, as well as to
achieve our personal goals. Although our strong management team guides and
supports us all the way, the truth is that we are all in this together!

PEDALING IT OUT
FOR A CAUSE
7 Cyclists. 3 Support staﬀ. 504km of grueling inclines and roadside
adventures.
Graham Power, together with a few ambi ous Unashamedly Ethical
team members, took on the It's Time Tshwane Cycle Tour in October
last year, in the run up to the It's Time Tshwane 2018 event
coordinated by Angus Buchan. The cyclists recorded an average
speed of approximately 30 km/hour in very warm weather condi ons.
A ministry team following the cyclists hosted signiﬁcant community
gatherings in various loca ons along the way, encouraging unity and
reconcilia on. The aim of the tour was to raise awareness concerning
It's Time Tshwane as well as the UE campaign.
See www.unashamedlyethical.com

CELEBRATING
SERVICE
MILESTONES
WITH POWER
Reaching a signiﬁcant milestone at work is a
notable achievement. It demonstrates
longevity, loyalty and the skill or ability to do
whatever job it is well. Let's face it, if you've
managed 20 or even 30 years with the same
company you must be doing something
right!
At Power, we realize that our employees are
our greatest asset, and we are delighted to
honour their dedicated service and
commitment to the company.
It is our employees who uphold our
corporate values, demonstrate our vision to
be recognised and respected as the ﬁrst
choice supplier of civil, development and
building services as we lay the founda on for
growing successful business partnerships in
realising our 100-year dream and make us
the passionate organiza on we are today.

Moving from
ISO9001:2009 to
ISO9001:2015

DEVELOPMENTS' AWARD

Power construc on has successfully completed the
conversion from ISO9001:2009 to the new quality
standard ISO9001:2015.
The company decided in February 2010 to become
ISO9001 compliant and on 21 April 2011, SABS
completed the audit. The system is known as the PQMS
(Power Quality Management System), with Gary Hirst
as the “champion” thereof.
“I would like to thank everyone who helped with
developing and tes ng the new documenta on and
systems. Thanks also to the sites and departments that
were selected for audits for doing well and following the
systems diligently.
There is a requirement for con nual improvement and
we must all put in an eﬀort to reducing red tape and
keeping the systems simple, but eﬀec ve. Once again
well done this is a great achievement for the business.”
Gary Hirst

On Friday 31 August 2018, Provincial Human Se lements Minister, Bonginkosi Madikizela honoured
municipali es, contractors, developers and other stakeholders in the human se lements delivery chain during
the Department's pres gious Govan Mbeki Awards, held in Cape Town.
Power Developments received the Minister's Merit Award for its contribu on to Human Se lements Delivery
in the Western Cape. To date the company has successfully delivered more than 47,000 subsidised houses.
The Govan Mbeki awards are an annual feature and is the premiere human se lements event in the Western
Cape, where projects are nominated for awards under the various categories. The awards honour those who
have performed best in the Human Se lements sector and have been running since 2008. It is used to
encourage and thank all the Human Se lements stakeholders who are making a valuable contribu on to help
government realize the goal of providing decent housing, security of tenure and comfortable living to all South
Africans.

SOCIALLY SPEAKING
Lunch is served at
Forest Village!

IRIS PARK PROJECT
CONTRIBUTES TO
RR FRANKS SCHOOL

LOUWTJIE LOUW BIDS
FAREWELL TO POWER
AFTER 35 YEARS'
OF SERVICE
At the end of January 2019,
Louwtjie Louw re red a er 35
years of dedicated service at the
Power Group.
Louwtjie turned 63 years on 18
January 2019. He worked with
Graham at Savage and Lovemore
since 1976 and started his career
at Power Construc on in 1984 as
a general foreman. Louwtjie
ended his career at Power as a
Senior Contracts Manager and has been a legendary ﬁgure
in the division's civil ac vi es. We will remember Louwtjie
for his straight talking, hardworking, drive and willingness to
tackle seemingly insoluble problems. His extensive
knowledge and experience ensured the success of diverse
contracts over the years.
We wish Louwtjie, Mare and their family well with the next
chapter of his life!

On Friday 12 October 2018, Graham and Cobus put
on their aprons and wigs and set out to treat the
Forest Village Team under Mar n Naude's
leadership.
The two gentlemen lost a bet made with Mar n,
which involved the removal of 70,000m³ of rubble
from a hole and ﬁlling it again with sand, in one
month. Well, Mar n made sure his team was not
going to lose and they managed to complete the
task. This meant that Graham and Cobus had to braai
meat and entertain the team, on what was said to
have been one of the ho est days in October!
“Almal het dit baie geniet en van ons almal af
waardeer ons baie dat julle vir ons kom braai het. Dit
beteken baie vir die span en hulle sal dit altyd onthou.
Veral die hoof bedeksels. Dit is sulke geleenthede wat
gees skep en die pad vorentoe bou. Tot ons weer
saam braai! “

Renisha Naidoo had the privilege of visi ng RR Franks
Primary School on 31 October 2018, where the Power
Group, in collabora on with Citra (Iris Park owners),
donated 500 gi s to the scholars in grades 4 to 7.
Situated in Kleinvlei, the school caters for the poorest,
by oﬀering free educa on to all their children. It was
so rewarding to see their smiles and apprecia on for
something very small. Let us never stop doing good
where we can.
John Wesley reminds us to:
“Do all the good you can, By all the means you can,
In all the ways you can, In all the places you can,
At all the mes you can, To all the people you can,
As long as ever you can.” ― John Wesley

A PICTURE PAINTS A
THOUSAND WORDS
At Power, we have a tradi on of recognising and rewarding the eﬀorts,
excellence and commitment shown in our workforce and this is done at an
annual event, which coincides with the year-end shut down. A few recipients
are picture here, as well as a few sociable moments at Power.

